Minutes of the Committee Meeting of Heckington Bowls Club

Hel d at the Treasurer’'s Home

On 05/10/07 at 14.00

Members presentall except those noted in 2 below

Apologies for absencewere received from Bob Eaglen (working) and Trevor Bakewell
(holiday).

Minutes of the last Meeting were taken as read and some clarifications were made under
item 4,

I Kl A NXI y:Qdvis Milsirsd2pgddied that Phyllis Stephenson had no objection to our
decision to replace several wooden benches. On reflection, he was not in favour of paying an
Honorarium for any member because it was accepted that any out-of-pocket expenses could
be refunded. This met with general approvalewis asked that we agree that the Novices
Competition be open to any player who had not won a singles competition at any club.
Accepted unarte also suggested that the Constitution be amended:

e Newly elected Officers to take office immediately after the AGM.

e Officers should not include Ladies Captain. After general discussiothe first
point was agred unan. But the second one was defeated and it was agreed
that the position should stand.

¢ The possibility of charitable status was discussed and Trevor Reynolds was

asked to ascertain the full details for future consideration.

{ SONXB (i I N:Bt&¥én Paynet dbdid that the results of the recent survey asking who
would commit to playing in the various Leagues were:

a. Lincoln Leaguel5

b. Sleaford League8

c. Woodhall Spa Leagua9

d. Coningsby Leaguaé
Hehadt her ef ore sent off the forms for the Linc:
both EBA and EBF.
There followed discussion re: the Woodhall Spa League and the result of the survey clearly
indicated that we should recommend to the AGM that we have just the one team.
There would be the EBA meeting on November 15",
Heckington AGM had been booked for 15" November (but it later transpired that several
Committee members would not be available for that date. John Bennett was asked to seek a

suitable alternative date between 12" and 14" December when all present agreed that they

would be available.
TreasureR a pow:S Trevor Reynolds reported that the C
state. There was £2599 in the Current Account (most of which was due to be paid out in the

near future). There was £7061.09 in the Savings Account. The Lottery, Bingo and Social
Events all produced an impressive amount during the year. He suggested that, as they had
remained unchanged for several years and that running costs were spiralling, the
Subscriptions should be raised, subject to AGM approval, to £28 and £6 respectively. Agreed
unan.An independent Auditor had been appointed.



7.

10.

11.

12.

13.

[ F RASAQ { S O:NdabtanN®RIg2 gepomes thd2 theliadies section had registered
for both EBA and EBF.
¢SFEY /1 LWKIAyaQ wSLI2NIUa
Lincoln Leaguewe finished 2™ from bottom but gained more points that before
Sleaford Leaguewe finished 2™ from bottom after a disappointing season where
we should have done better.
c. Woodhall Spa Leaguillers came 7/9 and Weavers 8/9 and Weavers had won the
Charity Shield.
d. Coningsby Leagueve came top of the 4™ Division and will move up to the 3™ next
season.
DNBSY al yI JShNE2énettwepdried khkt everything was going according to
plan. There was a 8-10% increase in the cost of chemicals this year.
/| £ dzo K2 dza S a | ynthidabshidoeiTrendBakwiIIhad reported that he was
doing an audit of equipment and he thought that there could be some woods missing. He
would report in full in due course. The new pathway would be laid during the winter.
The Format for the AGMhis was agreed that the three Management Committee members
would be seated at a table and Social members were not entitled to a vote.
Presentation Nightit was agreed that the tickets would be sold at £10 a head and that
alcoholic drinks would be brought by those who wished to consume them. John Bennett

would produce tickets.
AOB:
a. John Bennett said that he and Sheila would not continue with the Bingo after
December. It was agreed that Lewis would seek a replacement in the next

Newsletter. If no one was forthcoming, it might be the right time to end —at least
for the time being.

b. Nominations for Club Person of the Year were sought. Members of the Committee
would suggest (anonymously) up to 4 names. A suitable form would be produced by

John Bennett and handed to Steve Paynter.

c. Lewis Milkins said that he wholeheartedly approved and supported the Bowls
Development Plan and it was accepted unariewis stressed the importance of
avoiding gossip and urged all Committee Members to follow the collective

responsibility idea at all times. This was vital for the well-being of the club.
d. There was to be a Table Top Sale on 20" October at Heckington village hall.

There being no further business, the Meeting closed at 16.35



