Minutes of the Committee Meeting of Heckington Bowls Club

Held at 7 Beech Close

On 9 June 2008

1. Members present: Lewis Milkins, John Bennett, Trevor Reynolds, Steve Paynter, Bob Eaglen,
Sheila Barr, Trevor Bakewell

1. Apologies for absence: Roger Hinds, Bill Scott
Minutes of the last Meeting: were agreed as correct and signed by the Chairman. There
were no matters arising.

3. / KI A NXYI y:Qdvis MilsirisX2gddied that he was still exploring the various
possibilities open to the Club to minimise the amount of Council Tax that might be levied
due to changes in Tax Law. He would report in full in due course when his investigations
were complete.

4. Social Activities: 9 @I t KA LIJAQa NBLIR2NI ¢l a&a NBIR (2 GKS

GThe Pizza and Rummikub evening was sacgessful with 27 tickets sold. The
pizzas were delicious and good value for money. We made a profit of £80 which was
a bonus, as the event was intended to be a fun evening and any profit made was
incidental. Tricia (Reynolds) held a meeting with those are helping her with the
strawberry tea, and we look forward to a good turnout. Preparations for the Games
evening on July 12are well under way with quite a few tickets sold and posters are
now up for the event. There have been several volunteerslpowith social events
and we now have enough. Planning for the later social events will not be done until
FFGSNI GKS 3AFYSa FFTFOISNYy22y dé

Trevor Bakewell reported that there had been 5 cars for the Treasure Hunt and he was

pleased with the afternoon. Hethougk i G KIF G KS YA3IKG 2NBIlIyAasS

time for a change and because of the high cost of fuel.

Trevor Reynolds reported that there were 20 or so tickets still available for Thursford

and he would make these generally available.

Steve Paynter had a few tickets left for the Dog Racing trip.
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and John Stevenson regarding players and team selections. The Club would provide

Afternoon tea for all players at Great Hale Village Hall ¢ Heckington players were to pay

for their own and the Club would pay for the visitors. Trevor Reynolds would organise

this.

Lewis Milkins had booked a coach for a Day Trip to Skegness on 31°' August.

5. Green Manager: John Bennett said:

AdWe need to look for someone more active to assist with the various weekly
maintenance jobs for next season as he was feeling the straineo¥\sgare
into the third year of my fiwgear plan and the green is healthy and playing
quite well. We spend a lot of money and time and we must try to make sure
that there is no needless damage.



There was much discussion about possible damage to the Green by bad
deliveries. It was noted that this had become considerably less of a problem
than in the past due to a real improvement of delivery and this would be
praised in the next Newsletter. However, after much discussion, it was agreed
that the Club should have a policy for dealing with any future problem. [t was
emphasised that it was not envisaged that there would be any need to
implement such policy except in the very rare instances of severe damage;
such a policy needed to be in place for guidance and clarity. It was proposed

by Trevor Reynolds, Seconded by Steve Paynter and agreed unanimously that:
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through poor delivery, the Skip,T&am Captain or a member of the Bowls
Development Scheme will discretely approach the offender and offer the help

and adviceof the Bowls Development Scherag appropriatdo eradicate the

problem. If the member concerned choosesto cooperate with theBowls

Development Scheme help and advice, the Member will be reported to the
Committee which will take further appropriate actéon

It was further proposed by Sheila Barr, Seconded by Trevor Bakewell and
agreed unanimously that:

¢b. If any member of a visig club causes damage to the green, the
Heckington Skip of that rink will first approach his/her opposite number and
discretely point out the problem. Should this not have the desired result, the
Heckington Skip will approach the Heckington Team Caainager who

will, in turn, approach the visitinfeam Captain/Manager. In the (unlikely)
event that there is still a problem, the Greenkeeper, if present, or the Team
Captain will ask the visiting Team Captain to take his/her player off (and use a
substitute, if available). If thisequest is refused, the Greazdper or Team
Captain will ask the player to leave the greShould that player refuse, then
the Heckington team will leave the Green and a Report shall be sent to the
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It was emphasised that there was a need to have a Club Policy in place to
cover eventualities, but that it was not envisaged that there would be need to
implement this in any but extreme cases where substantial damage was being
caused. Any Skip who wants further advice should have an informal chat with
the Greenkeeper about what constitutes damage sufficient to take action. It
must always be kept in mind that any such action is to be reserved for extreme
cases and must not be used for minor damage. It is recognised that a wood
can easily slip ¢ especially in wet weather - and that everyone suffers from this
on occasion. It is also noted that any action taken by any member of this club
must be strictly within the Laws and, most importantly, without there being
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6. BDS: John Bennett reported that the scheme had started well and that the new novices had
passed throughanR ¢ SNBX NBIFRe& (G2 LI NIAOALIGS Y2NB TFdf ¢
some help and there were plans to hold some sessions for anyone on reading the head and
team play. This latter was an on-going problem. It was agreed that it affected all league
teams and was one of the reasons why we tended to drop so many shots. The BDS was
determined to work towards a better understanding of the roles of each playing position.

7. Mentoring Scheme: Roger Hinds sent a written report saying that the scheme was working
well on the whole although there had been one or two minor problems. He appealed for
some lady members to volunteer to become mentors.

8. ¢SIFY /I LWIAyaQ wSLI2NIUa

a. Lincoln League: Steve Paynter said that he felt that we were playing better and were
losing by fewer shots overall ¢ indeed, we had won all 10 points on one occasion
(away from home at that!) He had some problems getting enough players for away
games, but not for the home ones. His target for the season was to gain at least 34
points.

b. Sleaford League: John Bennett said that we had a rough start as we had to play the
two strongest teams early on. We were beginning to hold our own but were still
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unanimously agreed that this was bad manners and should be vigorously
discouraged whenever possible. We were still in the Digby Cup having beaten Digby
on their green.

c. Woodhall Spa League: Roger Hinds had sent a written report in which he said that it
was working much better than expected. There were over 30 players and he had no
trouble finding teams to play. The biggest problem was trying to get a balance
between the experienced players and the newer ones. He explained the committee
approach for selection and said that this was working well.

d. Coningsby League: Bob Eaglen was happy with the way the League was going. We
were in a good position being only 5 points behind the leaders with two games in
hand. Generally there was little problem in selecting teams.

e. Leagues for 2009: The Secretary reported that the date for signing on was getting
ever earlier. We have, at present, some 51 playing League places to fill every week
on a regular basis, with extra places when we are still in various Competitions
(National and County and League Cups). We need to consider that a small number of
around 9 or 10 members are pressed into playing almost every time and that
sometimes it is quite difficult to find a balanced team. After some brief general
discussion, the Chairman asked the Team Captains to take time to think about their
particular situations and the needs/wishes of their regular players and then to make
a report to the Secretary (written or verbal) before 24™ June. The Secretary would
collate the reports and liaise with the Chairman accordingly before a decision was
made as to any further meetings or action required.

9. AOB:

a. Bob Eaglen asked if there was any progress with the idea of cladding the clubhouse
and it was reported that the matter was still under review.



b. John Bennett said that the plans for the Joyce Mason were well under way ¢ but
Trevor Reynolds said that he was now playing. John Bennett would seek a
replacement to organise and report accordingly as appropriate.

c. Sheila Barr said that the County Ladies quarter final Pairs had asked to use our green
as a neutral venue and the Greenkeeper had agreed.

d. Steve Paynter raised the question of mixed teams particularly in the Lincs League.
The Secretary was asked to explore the position legally, with particular regard to the
Equal Opportunities Acts (and other appropriate legislation) and write to county
accordingly after consultation with the Chairman.

e. Steve Paynter would try to arrange a game against the local Short-mat club and a list
of possible dates was agreed. He would report back accordingly.

There being no further business, the Meeting closed at 11.46



